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Objectives and Strategies Supporting Actions Lead Status 
Update

Estimated 
Date of 

Objective 1.1
Objective 1.2

Identify and map high priority areas and target outreach for at least 
one IS Prevention Zone per year.

AIS, TIS

Provide direct outreach and education about new IS to communities
and develop planning tools for municipal use.

All PRISM staff

Provide 3 outreach programs per year to boaters/anglers, hikers, and
other human-induced pathways of introduction.

All PRISM staff

Provide 3 training workshops per year for new IS identification and
prevention.

All PRISM staff

Maintain existing volunteer monitoring programs and develop 2 new 
volunteer programs each year that effectively share surveillance and 
early detection ED data.

AIS, TIS

Serve as a source for current, accurate information about the 
prevention of IS with the potential for great economic, health, and 
ecosystem harm.

All PRISM staff

Maintain platform for sharing surveillance and ED data. iMapInvasives
Maintain easy to use ID tool for public use. All PRISM staff

Objective 2.1
Objective 2.2

Objective 2.3 Ensure communities can access information about priority ED species, the likelihood of invasion, and the pathways of transmission.

Maintain protocol for ID, reporting, and confirming new IS.
All PRISM staff, 
Coordinator

Maintain current distribution of known priority IS and update survey
needs annually.

ImapInvasives, 
AIS, TIS

Maintain existing volunteer monitors for priority species and add 10
volunteers (focus on students and interns) each year.

AIS, TIS

GOAL #2 Early Detection/Rapid Response

GOAL #1 Prevention
Ensure communities can access information about new IS, high priority areas, and IS Prevention Zones (PZ) and can take action that helps 
Share resources and information regarding prevention management and control methods for priority species

Maintain and use an effective ED (early detection) and RR (rapid response) process.
Continuously monitor priority areas for highly invasive IS near the region and species considered early detection. 
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Provide 3 training workshops per year for ED species and RR.

All PRISM staff, 
Coordinator

Designate ED/RR teams for 10 key priority areas. AIS, TIS

Update plans, methods, and costs for ED/RR efforts.
PRISM 
Coordinator

Utilize communication networks to advertise new infestations of ED
species.

All PRISM staff

Objective 3.1
Objective 3.2
Objective 3.3

Maintain existing partners; recruit 3 new active partners annually.
PRISM 
Coordinator

Maintain brand, website, listserve, social media as central sources of
information, tools, network, and to recognize partners.

All PRISM Staff

Conduct one annual partnership workshop to ensure consistency in
knowledge, develop online reporting form, leverage resources.

All PRISM Staff

Annually attend 20 partner meetings or events. All PRISM staff
Ensure press coverage of at least 20 IS  issues or events each year. All PRISM staff
Utilize and promote existing, related public education campaigns, identifying and utilizing 2 new related c   All PRISM Staff
Maintain existing educational efforts; identify and fill gaps by creating
one new tool each year (e.g., Zoom Webinar Series). Add measures to
all programs/tools to evaluate effectiveness. 

All PRISM Staff

Work with academia to annually attend 10 significant community
events (100+ people) to promote awareness of Finger Lakes PRISM
and IS in the general public.

All PRISM Staff

Support research through citizen science, maintain scientific database
and protocol for prioritizing species and locations.

All PRISM staff

Objective 4.1
Objective 4.2

Objective 4.3 Partner to research, develop, and implement new/improved control 
 d t ti  t h i  d t  d  

GOAL #3 Partnerships, Education, Information

GOAL #4 Control and Restoration

Ensure partners are active and represent all key stakeholders in the region.
Ensure the public is aware of Finger Lakes PRISM and is educated on how to prevent IS introduction and spread.
Work with partners to share information, data, materials, and combine strengths to manage IS effectively.

Direct control measures to stop IS from spreading along predictable pathways to priority areas.
Identify isolated outbreaks of priority IS and ED species and eradicate or restrict from spreading.  
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Develop annual reports and work plans to guide control and
restoration efforts and to identify priority areas/projects including
likely pathways of transmission.

PRISM 
Coordinator

Identify site/species specific best management practices (BMPs) and
develop management plans.

AIS, TIS

Utilize control and restoration BMPs proven effective; evaluate new
or unevaluated measures and techniques.

AIS, TIS

Work with active partners to develop/improve control measures and
restoration techniques; evaluate.

AIS, TIS

Maintain/update tools and resources available to partners and public
to guide and facilitate IS control and restoration.

AIS, TIS

Prioritize resources and subcontracts to high impact and
demonstration projects including isolated outbreaks. (DEFINE)

PRISM 
Coordinator

Coordinate control efforts with active partners. AIS, TIS, PRISM 

Objective 5.1
Objective 5.2

Communicate regularly and facilitate partner communication with
entities that have regulatory, enforcement, and funding influence
(government staff, elected officials) about IS management needs,
PRISM events, education/training opportunities and tools.

All PRISM staff

Host 2 educational events for agencies each year. All PRISM staff
Review and comment on IS-related regulations and policies. All PRISM staff
Maintain/grow partnership with highway departments adding 3 new
highway departments to active partner list each year.

TIS, PRISM 
Coordinator

Maintain current communication with stakeholders about IS-related
regulations and legislation; publish 1 regulations/legislative update
each year.

PRISM 
Coordinator

Work with partners to maintain/update sources of funding; share
with communities/stakeholders.

PRISM 
Coordinator

Identify and develop 3 shovel ready projects each year.
AIS, TIS, PRISM 
Coordinator

Develop at least one funding applications annually to secure
$20,000.00 annually with a % increase each year.

AIS, TIS, PRISM 
Coordinator

Maintain, develop, and strengthen relationships with elected officials and governmental entities at local, state, and federal levels. 

GOAL #5 Funding and Support
Maintain and grow diverse funding streams to support all Finger Lakes PRISM priorities. 
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Conduct a fiscal analysis and develop an annual operating budget.
PRISM 
Coordinator
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